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Okhahlamba Local Municipality’s Vision: 



This will ensure that over the years, Okhahlamba Local Municipality would have 
sustainable development through growth in sectors such as Agriculture, Tourism, and 
Commerce with balanced infrastructure and social amenities. Empower and uplift its 
citizens through education, skills development, good health and safety, to that end, 
address the imbalances of the past, and the future needs of the youth, the elderly and 
those indigent. Integrated housing and all other basic services will have been 
sufficiently provided. 

Okhahlamba Local Municipality’s Mission: 


the 
life of 


Okhahlamba Municipality is entirely committed to the attainment of the vision by the 
year 2010 and this will further enhance the municipalities performance and work 
ethics to the best level in order to reach standards by which communities will live 
within boundaries filled with peace and prosperity, and by far, always placing 
emphasis on customer service satisfaction and quality management of all our 
resources at our disposal. 
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Honourable Mayor - Councillor DT Sibeko 


The Annual Report presented in this document is in accordance with Sect. 121 of the Municipal 
Finance Management Act No. 56 of 2003 which clearly states that the main aim of this report is to: 

• Provide a record of activities of the municipality during the financial year under review, 

• To provide a report on performance against budget of the municipality for that financial year 
end 

• To promote accountability to the local communities at large for the decisions made throughout 
that particular year. 

It should be noted that since 1994, South Africa had its democracy as part of its reform processes. 
This simply means that for Local Government to function effectively and efficiently must in all its 
operations adhere to the following pieces of legislation, to mention the few: 

1. White Paper on Transforming Public Service Delivery Act ( 1997), the act better known as 
Batho Pele White Paper. The Local Government as a sphere of Government must ensure that 
development of service orientated culture is well understood and implemented in as far as 
community participation is concern. 

2. Constitution of the Republic of South Africa Act No. 108 of 1996 

The above law in its Sect 152 mandates the Local Government to: 

• Ensure provision of services to the communities in an equitable and sustainable manner 

• Encourage involvement of communities at large 

3. Local Government Municipal Systems Act No. 32 of 2000 ( Chapter 6 ) 

• Give effect to the development of Performance Management System( PMS ) 

• Encourage accountability and a performance orientated culture in doing our business 



. _ _ . 
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I must indicate that we have a challenge in this one, we still not in a position to translate our 
Integrated Development Plan ( IDP ) into Performance tool. This has also been raised by Auditor 
General and there is a plan in place to improve. 

4. Local Government Finance Management At No. 56 of 2003 ( Chapter 6 ) 

• It clearly states that PMS must be developed and implemented as a tool to monitor and 
evaluate the holistic performance of the municipality. This simply means that the budget 
allocated in the financial year must reflect the activities and programmes as outlined in the IDP 
and PMS. 

It should be noted that after Local Government Election in May 2010, we then had a new Council 
which comprises of a huge number of new coming councillors who have never been part of the Council 
before. On that note one must congratulate Cogta for the support we’ve since receiving. We had 
Governance Expert who took us through all Governance related issues including the legislation. One 
must mention that Councillors responded very positive to the MEC’s intervention because they’ve 
realised that the Council was not operating as it should be. 

The critical issue is that, there’s been a vacuum in the Top Management for quite sometimes and I 
would like to believe that in one way or the other this is crippling service delivery and stability within the 
organisation. 

Local Government is very much complicated and one must admit that there is still a long way to go 
considering the pieces of legislations mentioned above that need to be translated into actions then to 
tangible results at the end of the day. 

I would like to thank all Councillor and their respective Political Parties for the support and robust 
discussions that one can witness as the step forward in as far as oversight role played by Council. 
We’ve since realised that we need to debate issues in the board rooms and make sure that we are not 
misled in any way possible. 

I am glad to announced that there is vast improvement is as far as the Audit Opinion is concern and 
also acknowledge as Council and Administration that we still need to work harder. 

Thank You 

Cllr D. T. Sibeko 

Honourable Mayor 
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COUNCILLORS 


Details 

Mayor 

Cllr D.T. Sibeko, elected in 2011 

Deputy Mayor 

Cllr S. Z. Khumalo, elected in 2011 

Speaker 

Cllr G. Ndaba, elected in 2011 

EXCO Member 

Cllr D.T. Sibeko, elected in 2011 

EXCO Member 

Cllr S.Z. Khumalo, Elected in 2011 

EXCO Member 

Cllr B. H. Zikode, elected in 2011 

EXCO Member 

Cllr M. P. Vilakazi, elected in 2011 

EXCO Member 

Cllr B.R. Hlongwane, elected in 2011 

Ward 01 

Cllr K.E. Mazibuko, elected in 2011 

Ward 02 

Cllr G. M. Ndaba, elected In 2011 

Ward 03 

Cllr M. C. Zondo, elected in 2011 

Ward 04 

Cllr M. N. Dubazana, elected in 2011 

Ward 05 

Cllr B.H. Zikode, elected in 2011 

Ward 06 

Cllr M. V. Hlatshwayo, elected in 2011 

Ward 07 

Cllr B. E. Nene, elected in 2011 

Ward 08 

Cllr B. L. Ngwenya , elected in 2011 

Ward 09 

Cllr K. 1. Hadebe, elected in 2011 

Ward 10 

Cllr M.P. Vilakazi, elected in 2011 

Ward 11 

Cllr D.T. Sibeko, elected in 2011 

Ward 12 

Cllr T. M. Ndaba, elected 2011 

Ward 13 

Cllr K. Simelane, elected in 2011 

Ward 14 

Cllr P. A. M. Mfuphi, elected in 2011 

PR 

Cllr C. B. Mabizela, elected in 2011 

PR 

Cllr S. G. Sikhakhane, elected in 2011 

PR 

Cllr F. E. Buthelezi, elected in 2011 

PR 

Cllr N. R. Hlongwane, elected in 2011 

PR 

Cllr T. A. Ngwenya, elected in 2011 

PR 

Cllr N. Q. Dhladhia, elected in 2011 

PR 

Cllr S.C. Hadebe, elected in 2011 

PR 

Cllr M. B. Dubazane, elected in 2011 

PR 

Cllr M. S. Ndaba, elected in 2011 

PR 

Cllr M. W. Hadebe, elected in 2011 

PR 

Cllr W. E. Goulding, elected 2011 

PR 

Cllr B. R. Hlongwane, elected 2011 
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Okhahlamba Local Municipality’s Values 

The focus areas of the Okhahlamba Municipality relate to the five Key Performance Areas as reflected 
in the 2010/2011 IDP of the Municipality. 

The Key Performance Areas are: 

• Infrastructure and service delivery 

• Good governance 

• Municipal transformation and institutional development 

• Municipal financial viability 

• Local economic development 

The vision and Mission of Okhahlamba Local Municipality hinge around the creation of an enabling 
environment for renowned agricultural, tourism and commercially viable and sustainable livelihoods for 
optimized socio-economic development within the precinct of Okhahlamba Local Municipality. 

DEVELOPMENT PRIORITY AREAS 

Okhahlamba has prioritized 11 development priorities to guide its operations. These priorities have 
been informed by input from different stakeholders. 

• Priority 1 - Physical Infrastructure and Services ; 

• Priority 2 - Poverty Alleviation Programme; 

• Priority 3 - Promotion of Local Economic Development; 

• Priority 4 - HIV/AIDS and Communicable Diseases; 

• Priority 5 - Financial Sustainability; 

• Priority 6 - Institutional Arrangements; 

• Priority 7 - Environmental protection and Management; 

• Priority 8 - Tenure Security and Shelter; 

• Priority 9 - Access to Social Services; 

• Priority 10 - Public Safety and Security; and 

• Priority 11 - Good Governance 
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The 2010/2011 financial year was very much significant for Okhahlamba Local Municipality in as far as realizing 
and acknowledging its challenges hence the intervention of putting the municipality under Administration (Sect 
139 (b) of the Constitution of South Africa ) was extended by MEC for Local Government and Traditional Affairs. In 
the process of acknowledging the challenges that the municipality was faced with, it really called for commitment 
from the municipality’s administration staff and the political wing to give each other support in trying to remedy the 
situation. 

It is true that the municipality was on the verge of collapsing if the political wing was not willing to cooperate with 
the municipality’s administration staff. The Municipality was financially unstable and the community was losing 
hope in the municipality. Two things were to be done: 

• The Municipality was required to seriously analyze its situation and develop its Turn Around Strategy 
coupled with the robust implementation plan. This exercise was not going to be achieved by the Council 
alone but the involvement of other stakeholders was very much critical in understanding the situation that 
the Council was in and to give support and monitor the progress thereof. 

• The municipality had to improve and strengthen its Intergovernmental Relations in order to get 
assistance from all spheres of government 


Whilst the Municipality was trying to find its feet on the ground, it had to pay attention to a number of issues, apart 
from the intervention, the Municipality had to respond to other imperatives affecting all municipalities in South 
Africa. Root causes for some of these problems as highlighted by the National Department of Co-operative 
Governance and Traditional Affairs include: 

• Policies and newly introduced legislations 

• Political instabilities within the municipal set up; 

• Weaknesses in the accountability systems; 

• Capacity and skills constraints; 

• Inability to attract suitable qualified candidates vs inability to retail skilled personnel 


- 
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Weak intergovernmental support and oversight; and 


Over and above the challenges that were facing the Municipality, I commend the active participation of the 
Councillors in their oversight to improve governance and financial management of the municipality. It should also 
be noted that the municipality had tremendous constrains in as far as the senior management was concerned. 
The Council was only operating with two senior officials: 

• CFO - who was appointed in December 2009 had to act as Corporate Service Director, 

• Director Social & Economic Services - Acting Municipal Manager 

The Council operated like that until December 2010 where the Director Technical Services was then appointed. 
All the MIG projects were solely run by a consultant due to capacity constraints which again exposed the Council 
in a number of risks. 

There was a significant improvement that one can indicate during the 2010/2011 Financial Year: 

• The level of oversight from the Councillors showed improvement 

• Risk Management issues were attended to 

• Audit Committee was rescasitated and positively participated: 

• We managed to receive assistance from Provincial Treasury for the Internal Audit function; 

• Compliance with statutory requirements: 

• Re-establishment of the Oversight Committee; 

• IDP became ratable, 

• A bit of improvement in the alignment of the Budget and IDP; 

• Provision for maintenance of our Infrastructure; 

• Stakeholder relations was established more especially with Ratepayers and this has assisted in resolving 
challenges in the implementation of the Municipal Property Rates Act; 

• Disciplinary actions were taken against misconduct by Municipal Staff. 


The former Municipal Manager in her 2009/10 Annual report said ”lt is my fervent wish that the work 
undertaken by the Administration will result in an improved Audit opinion for this Financial Year. I also 
hope that all improvements will be sustained”. I’m glad to indicate that the Council received an Unqualified 
Audit Opinion in the 2010/2011 Financial Year and I am positive that with the introduction of the effective Internal 
Audit Unit, these results are going to improve each and every financial year. 

I would like to convey my sincere appreciation to Okhahlamba Council, the staff at large for their support and 
willingness to acknowledge the challenges that the organization was facing and positively respond to the 
assistance from Cogta - Administration. One must also thank the community, private sector and all relevant 
stakeholders including Amakhosi for playing their role efficiently and effectively in the affairs of the municipality. 

Thank You 

Ms F. Ngcobo 

Acting Municipal Manager 
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MUNICIPAL DETAILS 


Auditors 

Auditor General South Africa 

Bankers 

First National Bank and Standard Bank 

Legal representation 

Lombard-Badenhorst Ing/Inc 

Municipal Grade 

Grade 2 

Registered Office 

10 Broadway Street, Bergville, 3350 

Contact Details 

Telephone: 036-448 1076/ 8000 

Fax: 036 448 1986 

Email: info(S)Okhahlamba.co.za 

Website: www.Okhahlamba.co.za 

Details of Senior Managers 


Acting Municipal Manager: 

Ms F Ngcobo 

Director Corporate Services: 

Vacant 

Director Social & Community Services: 

Ms F Ngcobo 

Chief Financial Officer: 

Mr MT Nkosi 

Director Technical Services 

Mr T Mvula 


• Total number of positions: 161 

• Total number of staff: 145 


• The following are a list of the pension and medical aid funds that are available to the municipal 
members and staff: 

- Councillors Pension Fund 

- Natal Joint Municipal Pension Fund 

- Government Employees Pension Fund 

- Bonitas Medical Aid 

- LAFlealth Medical Aid - KeyHealth Medical Aid 


PI - ^ 1 - 
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CHAPTER 1 


1. KEY STATISTICS /GENERAL INFORMATION 

Okhahlamba municipality is one of the five local municipalities under the district of UThukela. Its key 
statistics / general information is as follows: 

DEMOGRAPHIC PROFILE OF OKHAHLAMBA MUNICIPALITY 

• Area m2 1970m2 in extent (199 000 hectares) 

• Number of households: 21905 households 

• Population 

POPULATION ESTIMATES 

The Community Survey of 2007 indicates that the total population in Okhahlamba Municipality is 151 
441, with 28,508 households, this shows population increase from 137 525 in 1996 and the 
predominant group being the Africans. 

Chart 1: Population 
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Data Source: Stats SA Community Survey 2007 
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GENDER PROFILE 


The statistics indicates that there are more females (50, 692 or 53%) than males (44, 909 or 47%) in 
the Okhahlamba Municipal area. 


Chart 2: Gender Profile 



Data Source: Statistics South Africa: CS 2007 


AGE 

As indicated below, 75% of the population is below the age 34, which indicates that the Okhahlamba 
population is relatively young. The population is dominated by the youthful population of 42%. This 
relatively young population signified high potential for population growth in the future. However, it is 
also this part of the population that is most vulnerable to HIV/AIDS. Furthermore the demand and 
supply scenario for education and health serves will remain high for the foreseeable future. That 
segment of the population (64%) falling within the 15 - 64 age group would essentially be classified as 
the potentially economically active population of Okhahlamba Local Municipality. 



— 
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Chart 3: Age cohorts 



■'ver 65 


Data Source: Statistics South Africa: CS 2007 


LANGUAGE 

The most predominantly spoken language in OLM is IsiZulu (96%). A smaller percentage (4%) 
constitutes the rest of the languages as indicated below. 



Chart 4 

Data Source: Statistics South Africa: CS 2007 
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Dwelling Type 


From the chart below 56% of households in Okhahlamba Municipality is categorized as Traditional in 
nature, followed by formal household (41%), with the remainder being either informal (3%) or other 
(0%) respectively. 

Chart 5: Dwelling Type 



Data Source: Statistics South Africa: CS 2007 

As can be seen from the chart below, 73% of households in Okhahlamba Local Municipality have 5 or 
more people per household. 


Chart 6: Household size 
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Data Source: Statistics South Africa: CS 2007 


Education 


Education is the backbone for the future of any community. In Okhahlamba, it has been identified that 
the level of education of the residents is very low and this has impact both on social and economic 
spheres of the communities. The Chart 7 below illustrate that 58% of the Okhahlamba population over 
the age of twenty have received some level of education, but only 4% have received higher education, 
whilst the rest of the population (38%) has had no Schooling. This therefore suggests that people over 
the age of 20, generally do have had a secondary education base. The low number of people with a 
matriculation certificate can be ascribed to educated people migrating to the larger urban areas. 


Chart 7: Education Levels 
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Data Source: Statistics South Africa: CS 2007 


Chart 8: 



Data Source: Statistics South Africa: CS 2007 
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The above chart: 8 suggest that 70% of Okhahlamba Municipality’s populations between the 5 to 24 
year age group are attending one or the other education institution as specified. Research has shown 
that, as a result of the historical disadvantages of black education the minimum level required for 
functional literacy is Grade 6 (preferably Grade 7). On this basis 56% of the population over the age of 
5 could be classified as functionally illiterate. 


PHYSICAL INFRASTRUCTURE AND SERVICES 


As Stated in the introduction above, the municipality is experiencing challenges regarding infrastructure 
mainly due to the lack of funding for this purpose as well as the rural nature of the Municipality. The 
current funding that is utilized mainly for the infrastructure development is obtained from the Municipal 
Infrastructure Grant, which is allocated by the Department of Corporative Governance and Traditional 
Affairs. The infrastructure is predominantly for roads, community structures and electrification. 
However, there are noticeable backlogs that still need to be quantified for the Municipality to address 
these backlogs effectively. 


Chart 9: Sources of Energy for Lighting 



Data Source: Statistics South Africa: CS 2007 


As Indicated above, 39% of the households in OLM do have access to electricity as a source of 
energy. The predominant (51%) source of lighting is candles and the remainder uses either paraffin 
(8%), Gas, solar and other sources of energy respectively. 

WATER AND SANITATION 

Water and sanitation services fall under the powers and functions of the District Municipality. The 
Municipality is constantly engaged in discussions with uThukela District Municipality as a Water 
Service Authority to get information on progress regarding this function. The chart below indicates that 
only 63% of households in OLM have access to water either within their dwelling or inside the yard and 
a community stand, 51% of households obtain water from either Community stand over 200m radius 
and Springs whilst the remainder 25% have access via Borehole, Rain tank, Dam/Pool/Stagnant 
water. River/stream, Rain water vendor and other sources, respectively. 
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UThukela District Water Services has developed a Water Services Development Framework since it is 
responsible for water and sanitation services delivery in the district. This was done in terms of the 
powers and functions stipulated in the Municipal Structures Act No. 117 of 1998; Chapter 5. 


Chart 10: Water Source 
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Data Source: Statistics South Africa: CS 2007 

The chart below indicates that the majority of households (75%) does have access to a basic level of 
sanitation service, of which 52% predominantly use pit latrines, the remainder use VIP(ventilated 
improved pitlatrine). Flush Toilet, Chemical toilet respectively and 25% of which is depicted as either 
using a Bucket latrine or do not have any form of sanitation. 


Chart 11: Sanitation 



Data Source: Statistics South Africa: CS 2007 


COMMUNICATION AND NETWORKS 

Chart 12: Telephone 
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Data Source: Statistics South Africa: CS 2007 

The above chart depicts that virtually 68% of the population of OLM does have access to a form of 
tele-communication service. 18% use their own cell phones and the remainders 14% have no access 
to any form of tele-communication service. 


PUBLIC TRANSPORT 

Chart 13: Modes of transport 
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Data Source: Statistics South Africa: CS 2007 


The Statistics above reveals that more than half of the population within OLM either do not use or do 
not have any form of transportation. The subsequent number of people (39%) travel on foot to work or 
school and the remainder of the population use either of the forms of transport as indicated. 
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REFUSE REMOVAL 


Chart 14: Refuse 

The statistics of CS 2007 indicates that the majority of households (68%) receive the refuse removal 
services from the Okhahlamba Local Municipality; whist 5.6% of households does not have refuse 
removal at all. 



Data Source: Statistics South Africa: CS 2007 
EMPLOYMENT LEVELS 

In Okhahlamba, the employment opportunities are scarce. This has escalated the unemployment 
levels both for skilled and unskilled labour. The Municipality is embarking on poverty alleviation 
programmes as well as the local economic development programme to address the principles of the 
Accelerated Growth and Development Initiative for South Africa (ASGI-SA) which focuses on bridging 
the gap that exist between the first and the second economies of this country. The Municipality 
acknowledges that it will take long to achieve this goal, yet efforts should be made at to kick start the 
process. 

The charts below indicate that OLM has an unemployment rate 18%, whilst 40 to the population has 
been categorized as “Not economically active”. These people fall within the age group 15 - 64. Also, 
About 90% of the population in OLM is employed in the formal sector with the main occupation being 
elementary in nature 31%. The fewer number of highly skilled professional could be attributed to the in 
retrospect, to the level of education received, i.e. fewer people had education above grade 12. 


Chart 15: Labour force 
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Data Source: Statistics South Africa: CS 2007 

Chart 16: Occupation 



Data Source: Statistics South Africa: CS 2007 


INDUSTRY 

The largest employment Sector in the OLM is the primary sector which constitutes 22%. The types of 
industry that people engage with generally comprise of community/social and personal, 
Wholesale/Retail and private households, respectively. 


Chart: 17 
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Data Source: Statistics South Africa: CS 2007 
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CHIEF FINANCIAL OFFICER: MR M.T. Nkosi 
2 . 1 . FINANCIAL SERVICES DEPARTMENT FUNCTIONS 

EXPENDITURE MANAGEMENT 

1. Ensure timeous disbursement of funds to all creditors owed by the municipality; 

2. Ensure that all expenses being paid for are budgeted for and that are sufficient funds in the 
relevant budget; 

3. Monitoring of cash flow for the municipality; 

4. Assess expenditure pressures and enforce fiscal discipline; 

REVENUE MANAGEMENT 

1. Ensure the sustainable financial health of the Municipality; 

2. Ensures the recoverability of all the funds that are due to the Municipality; 

3. Ensure accurate billing for rates, refuse removal and other services provided by the 
municipality; 

4. Ensure the effective implementation of the municipal credit control and debt collection 
procedures; 
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SUPPLY CHAIN MANAGEMENT 


1. Develop, maintain and implement procurement policies and procedures to effect the timely 
purchasing and delivery of goods and services to meet the operational needs of the 
municipality as aligned to the IDP and the SDBIP; 

2. Acquisition and recording of all movable and immovable assets of the municipality from the 
demand, acquisition, logistics and disposal stage. 

3. Ensure the cost-effective procurement of goods and services. 

BUDGETING, REPORTING AND COMPLIANCE 


1. Development of annual budgets in collaborations with other departments within; 

2. Development and maintenance of financial policies and procedures and ensuring that all staff 
within the municipality receives training on these. 

3. Advising the Council and Management of any changes in legislation and recommending 
adjustment of policies accordingly: 

4. Ensuring that all reporting requirements are met; 

5. Engaging with internal and external auditors in ensuring that sound financial practices are 
adhered to and that an annual audit plan is compiled; 

6. Development of the municipal annual compliance plan; 

7. Reporting on the implementation of the annual compliance check list; 

8. Providing guidance and support to the Municipal Manager regarding all matters of financial 
compliance; 

9. Coordinate the development of the SDBIP for Financial Services Department: 

10. Management of documents to be placed on the municipal website in compliance with the 
MFMA and the Municipal Systems Act; 


Departmental Overview 

The Finance Department is headed by the Chief Financial Officer (CFO) who joined this municipality 
on a two year contract which started in December 2009. The CFO’s appointment coincided with the 
intervention [sl39 (l)(b) of the Constitution] by the Department of Cooperative Governance and 
Traditional Affairs. This intervention was extended and continued through the 2010/2011 financial year. 
Through the dedication and commitment of the CFO, finance staff member and municipality at large 
2010/2011 proved to be a year with great improvements as the Auditor General’s report was financially 
unqualified (Refer to Annexure 2...) . The endeavour towards a clean audit report continues. 


PI — — 1 
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OVERVIEW OF GRANT SPENDING 


Grant Details 08/09 











Grant Name 

1 July 2008 to 

30 Sept 2008 


1 Oct 2008 to 

31 Dec 2008 


1 Jan 2009 to 

31 March 

2009 


1 April 2009 to 
30 June 2009 


Total Rec 

Total 

payments 


Receipts 

Expenditure 

Receipts 

Expenditure 

Receipts 

Expenditure 

Receipts 

Expenditure 














FMG 

250 000.00 

44 047.50 


44 047.50 


44 047.50 


44047.50 

250000.00 

176 190.00 












MSIG 

735 000.00 








735 000.00 

- 












Spatial Planning 

100 000.00 



65 152.00 





100000.00 

65 152.00 












Grant Traffic Lie. 

1000 000.00 








1000000.00 

- 












MIG 

2 538 000.00 

1 903 500.00 

2 538 000.00 

1 903 500.00 

2 538 000.00 

1 903 500.00 


1 903 500.00 

7 614000.00 

7 614 000.00 












Amazizi 2 

3 538 772.00 



1179 590.66 


1179 590.66 


1179 590.66 

3 538 772.00 

3 538 771.98 













Grant Name 

1 July 2009 to 

30 Sept 2009 


1 Oct 2009 to 

31 Dec 2009 


1 Jan 2010 to 

31 March 

2010 


1 April 2010 to 
30 June 2010 


Total Rec 

Total payment 


Receipts 

Expenditure 

Receipts 

Expenditure 

Receipts 

Expenditure 

Receipts 

Expenditure 














MIG 

5 300 000.00 

4 854 264.11 

6 571 000.00 

3 662 083.15 

- 

3 135 271.93 

- 

884922.63 

11871000.00 

12 536 541.82 












FMG 

750 000.00 

36 065.00 


44 700.00 


87 167.00 


582 068.00 

750000.00 

750000.00 












MAP 

500 000.00 



350 000.00 


150 000.00 



500000.00 

500000.00 
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Grant Name 

1 July 2010 to 

30 Sept 2010 


1 Oct 2010 to 

31 Dec 2010 


1 Jan 2011 to 

31 March 

2011 


1 April 2011 to 
30 June 2011 


Total Rec 

Total 

payments 


Receipts 

Expenditure 

Receipts 

Expenditure 

Receipts 

Expenditure 

Receipts 

Expenditure 














MIG 

5 057 000.00 

476 603.85 

4 177 000.00 

- 

3126 000.00 

1 343 016.86 


3 957 749.96 

12 360000.00 

5 777 370.67 












FMG 

1200 000.00 

179 661.34 


268 206.49 


336 187.55 


415 943.62 

1200000.00 

1 199 999.00 












Small Town Rehab 



5 600 000.00 



77 368.42 



5 600000.00 

77 368.42 












MSIG 

750 000.00 

75 305.05 


488 900.00 


185 794.07 



750000.00 

749 999.12 
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THUTHUKANI MVULA- DIRECTOR TECHINCAL SERVICES 
2.2 INFRASTRUCTURE PLANNING AND DEVELOPMENT 


BACKGROUND 

The Department of Technical Services is responsible for all the infrastructure planning and 
development within the jurisdiction of Okhahlamba Local Municipality (OLM). The OLM is 
receiving the equitable share to implement internal projects. Further to that we also receive 
funding from the Department of Cooperative Governance and Traditional Affairs (COGTA) to 
fast track service delivery. The Municipality is also an implementing agent to provide housing 
to our community through the funding from Department of Human Settlement. 


The deparments scope of work entails the construction of Community Halls and Creches, 
Construction of gravel road to tarred roads in the Central Business District (CBD), 
Construction of gravel roads in the rural areas (Rehabilitation), Control and construction of 
stormwater drainage. Construction of Bridges (Pedestrians and Vehicles) and the 
Rehabilitation of CBD roads. 
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2.2.1 PROGRESS STATUS 


Housing Projects 

The following are the housing projects took place under 2010/11 Financial Year. 


PROJECT NAME 

IMPLEMENTIN 

G AGENT 

WAR 

D 

APPROVE 

D UNITS 

COMPLETED 

UNITS 

STATUS 

QUO 

• AMAZIZI 1 

INKONJANE 

DEVELOPMENT 

CONSULTANTS 

7 

1000 

991 

Completed 

• AMAZIZI 2 

NET PROJECTS 

6 

1000 

1000 

Completed 

• GUGULETHU 

SUND 

PROJECTS 

8 

500 

0 

Under 

construction 


Municipal Infrastructure Grant (MIG) Projects 


The table below shows the allocation from DORA on the Municipal Infrastructure Grant (MIG) 
projects. 


ALLOCATION & COMMITMENT SUMMARY 

Financial year 

2010/11 

2011/12 

2012/13 

Total MIG Allocation 


19 152 090.04 

23 287 000.00 

Total Committed 

11 696 315.41 

12 201 155.98 

10 280 919.61 

Total Variance 

4 227 864.08 

6 950 934.06 

13 006 080.39 
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The following are the MIG projects took place in the 2010/11 financial year 


Item 

Ward 

Project Name 

Consultant 

Contractor 

Start Date 

End Date 

Project 

Stage 

Project Value 

Contract 

Amount 

Amount Paid 

to Contractor 

Retention 

Project 

Percentage 

1 

2 

Mairfemfetlieiii Community Centre 

Excellence at Work 
but finished Internally 

LBCLencot/aTrakprops 

2010107122 

2011/12105 

Completed 

R 5 586 000.00 

R4900 000.00 

R 4 655 000.00 

R 245 000.00 

100% 

2 

10 

LangWoot Community Centre 

Excellence at Work 
but finished Internally 

Value 1/sion Trading 

2010107122 

2011/12/31 

Completed 

R 4 180 000.00 

R 3 666 666.67 

R 3 483 333.34 

R 183 333.33 

100% 

3 

7 

Malilabattrini Creche 

Turnkey 

New Generation Projects 

2011107104 

2011/12/31 

Construction 

R 1575 000.00 

R 1482592.00 

R 1089 829.16 


74% 

4 

12 

Woodford Creche 

Turnkey 

New Generation Projects 

20im5 

2012/01/31 

Construction 

R 1575 000.00 

R 1458288.00 

R 1087 806.84 


75% 


Small Town Rehabilitation Projects 

The following are the Small Town Rehabilitation projects that took place in the 
2010/11 financial year 


Item 

Division 

Ward 

Project Name 

Consultant 

Contractor 

Project Stage 

Contract 

Amount 

Project Percentage 

1 

Technical 

1 

Contruction of Trading Stalls 

Red Landscape 
Architects 

Davon Landscape 

Construction 

R 400 000 

95% 

2 

Technical 

1 

Beautification and Landscaping 

Red Landscape 
Architects 

Davon Landscape 

Construction 

R 500 000 

90% 

3 

Technical 

1 

Rehabilitation of Parking Area 

Deveng Africa 
Consulting 

NP Gumede Woman's 
Construction 

Construction 

R 350 000 

10% 

4 

Technical 

1 

Rehabilitation of CBD Roads 

Deveng Africa 
Consulting 

NP Gumede Woman's 
Construction 

Construction 

R 3 312 765 

10% 

5 

Technical 

1 

Upgrading of Sidewalks in the CBD 

Deveng Africa 
Consulting 

NP Gumede Woman's 
Construction 

Construction 

R 750 000 

10% 

6 

Technical 

1 

Installation of Street lights in the CBD 

Deveng Africa 
Consulting 

Edison Power Electrical 

Construction 

R 1 500 000 

65% 



m—i 1 
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2.2.2 MAINTENANCE 


The municipal roads have reached their design life span and therefore it has become a major 
challenge to maintain them. Normally, the tarred roads need to be rehabilitated every five years to 
keep the road sub layers free from the ingress of water. In our case the sub layers are deteriorated 
and need to be reworked in order to regain its strength. 

At this moment , potholes are repaired by cutting or excavating the area to a square shape, clean 
the floor and free of loose material, compact the sub-base properly. 

Further to the above, we also cleaning the stormwater drains and it’s a measure challenge as the 
whole town not draining properly which results in water ponding everywhere and affecting the road 
sub layers. Grass cutting is part of maintenance taking place every year during rainy season. 


— — 1 


Okhahlamba Annual Report 2010/2011 

Page 6 of 14 


Acting Director: Corporate Services Ms F. Ngcobo 


2.3 CORPORATE SERVICES DEPARTMENT 

BACKGROUND 

The Corporate services department has many sections. These sections include The Committee Office, 
Registry Office, Reception, Messenger/Driver,VIP protection etc. The main section is Human 
Resources section. Please refer below for the activities of the Human Resources Department. 


Organogram 

Okhahlamba Local Municipality consist of four departments which is Finance Department: Social & 
Economic Development Department and Corporate Services. Refer to Annuexure 5 

Training 

Training and development of staff/ Councillors is also done in the human resources. The human 
resources circulate skills audit forms during March of each year so to compile workplace skills plan for 
each year. Workplace skills plan is a combined plan of trainings to be undertaken by the municipal 
staff for that period of financial year. This plan is send together with ATR and declaration forms to 
LGSETA each year 30 June. If a plan is not submitted and no trainings should take place, it is also 
encourage that if an employee wants to further any academic studies can apply for internal bursary 
and the closing date for applications is September every year. 

The human resources has extended the scope of training in that it will engage in-service training for 
local students who will need experiential training in order to finalise or achieve their qualifications with 
higher education institutions. 

The section has also accommodated +/- 70 learnership students in the area of Okhahlamba Local 
Municipality. The municipality is having 4 in the tourism office; all others are accommodated by the 
B&B’s, hotels around Okhahlamba area . This learnership is funded by Department of Tourism for a 
period of one year capacitating youth in Tourism industry. 

The municipality receives a percentage from LGSETA for submitting, appointing Skills Development 
Facilitator (SDF). It is taken from the 1% of levies that the employer contributes towards department of 
labour on the monthly basis as regulated in terms of Skills Development Levies Act 9 of 1999. 
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Recruitment 


This is an important part of human resources as it involves appointment of staff. The recruitment of the 
Okhahlamba local municipality is regulated by Labour Relations Act of 1996, Human Resources 
Policy, Employment Equity Act of 1998. . 

Employment equity 

This is the plan that regulates the equity in terms of gender representation and disability. It is regulated 
in terms of Employment Equity Act 55, 1998. The municipality is required to report on the yearly basis 
in September 31 as we have 100 plus employees. 

Employee Assistance Programme 

This is the program aimed at assisting employees who are having difficulties in performing their duties 
it could be sick, family problems or poor performance that needs to be sent for the rehabilitation 
process. It helps with counselling, arrangements with family members, consultation with doctors and 
also just general advice depending on the type of problem in order to recover. The employees are 
offered temporal disability sick leave if he/she stills have a balance of sick leave and if no balance the 
employee is offered to take temporal disability leave with no pay for the period not acceding three 
months. 
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Director: Social & Community Services Department 

Ms F. Ngcobo 

2 ASOCIAL AND COMMUNITY SERVICES DEPARTMENT 


FUNCTIONS 

• Provide democratic and accountable government for local communities 

• Ensure the provision of services to communities in a suitable manner 

• Promote safe and healthy environment 

• Promote social and economic development 

• Encourage the involvement of communities and community organisations in the matters of 
Local Government 

Again, the following Key Performance Areas (KPAs) as outlined in the Local Government: 
Municipal Planning and Performance Management Regulations (2001) inform the strategic 
objectives listed below: 

• Municipal Transformation and Organisational Development 

• Basic Service Delivery 

• Local Economic Development ( LED ) 

• Municipal Financial Viability and Management 

• Good Governance and Public Participation 
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PROJECTS 
Agricultural projects: 

The municipality has fourteen farms obtained through the LRAD programme and some pf these are 
monitored by the Department of Agriculture as per their mandate. 

Okhahlamba SMME and Co-operatives Summit: 

The summit was organized with the purpose with the purpose of sharing information with the local 
SMME’s and Co-operatives. The resolutions taken at the Summit will assist the municipality, going 
forward, in terms of understanding the needs of the community. The summit is projected to become an 
annual event. 

Tourism Ambassador Programme: 

This programme is funded by the Department of Tourism as a Social Responsibility Implementation 
Project. This is a 12 months programme and learners get a chance to be exposed to a work place 
whilst studying. 

• 17 days in the work place 

• 5 days in the classroom 

The learners receive a stipend of R1540 a month and the training is within the municipality’s premises. 
The following are the functions of the Social and Community Services Department: 


The following are some of the other activities that took place during the year: 


• Training of youth in accredited courses 

• Marketing of Okhahlamba 

• HIV/Aids workshop 

• Disability month celebration 
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TRAFFIC DEPARTMENT 

PROVIDING ASSISTANCE DURING ACCIDENTS. 
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TRAFFIC EDUCATION CAMPAIGNS 


^ ^ _ 
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TRAFFIC DEPARTMENT 

PROVISION OF ASSISTANCE DURING CYCLE TOURS 
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CHAPTER 3 


Performance Management Information 

2010/2011 Annual Performance Report 


IDP National KPA 

Indicator 


Service 
Delivery & 
Infrastructure 




Strategic 

Objective 

Measurable 

Objective/Output 

Performance 

M eas u re/I n d i cato r 

Target 

Actual 

Planned 
Measures for 
Improvement 

Responsibility 

To facilitate 
energy supply 

Engage Eskom & 
Department of Energy 
on energy provision 

Agreement adopted 

June 2011 

Agreement 
was adopted 
(May 2011) 

None 

Technical 

services 


Influence / participate 
on planning & 
prioritization of 
projects 

Project list adopted 

June 2011 

Agreement 
was adopted 
(May 2011) 

None 

Technical 

services 


Indigent policy should 
be reviewed to 
address Free Basic 
Services (FBS) 

Reviewed Policy 

August 

2010 

The policy 

has been 

reviewed 

awaiting 

Council 

adoption 

Ensure 
adoption of 
policy by 30 

April 

Social Services 

To provide 
portable water 

Engage water 
services authorities 
on water provision 
[cooperative model] 

Agreement adopted 


Currently no 
agreement 
adopted but 
water is 
being 

provided to 
various 
areas within 
vicinity 

Agreement to 
be adopted in 
the 2011/2012 
financial year. 

Technical 

services 
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IDP 

Indicator 

no. 


National KPA 


Strategic 

Objective 


Measurable 

Objective/Output 



Influence planning & 
prioritization of 
projects [list-UTDM 
projects for 
2011/2012] 


To address 
sanitation backlog 
by 2014 


Influence planning & 
prioritization of 
projects [list-UDM 
projects for 
2011/2012] 


6 


To facilitate Review housing plan 

delivery of 

sustainable 

human 

settlements 



To improve & Facilitate with DOT 

facilitate access on improving the road 
to road networks networks in the 

municipal areas [list- 



Okhahlamba Annual Report 2010/2011 


Performance 

Measure/Indicator 

Target 

Actual 

Planned 
Measures for 
Improvement 

Responsibility 

Project list adopted 

November 

2010 

Current 
issues are 
addressed in 
IGR Forums 

The planning 
and 

prioritisation of 
projects is 
addressed in 
IGR Forums 
and the list is 
to be adopted 
by Council 
(2011/ 2012 
financial year) 

Technical 

services 

Project list adopted 

March 

2011 

Current 
issues are 
addressed in 
IGR Forums 

The planning 
and 

prioritisation of 
projects is 
addressed in 
IGR Forums 
and the list is 
to be adopted 
by Council 
(2011/ 2012 
financial year) 

Technical 

services 

Reviewed housing 

March 

There is a 

Ensure 

Technical 

plan 

2011 

plan in place 
awaiting to 
be tabled 
before the 
technical 
Portfolio 
Committee 
then to 

Council for 
adoption 

adoption of the 
plan by April 
2012 and 
effect any 
recommendati 
ons that may 
be suggested 
by the 
committee 

services 

Approved list 

September 

2010 

The list had 

been 

approved 

None 

Technical 

services 
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IDP 

Indicator 

no. 


National KPA 


Strategic 

Objective 


Measurable 

Objective/Output 



DOT projects for 
2011/2012] 

Facilitate the 
provision of 
causeways/footbridge 
s 

Provide local access 
roads 


10 


Develop a storm 
water management 
plan 


11 


12 


T 0 increase Develop a waste 

access to solid management plan 

waste disposal 


Develop a landfill site 


13 


Extend waste 
collection services to 
rural areas 


14 


To ensure Develop system for 


Okhahlamba Annual Report 2010/2011 


Performance 

Measure/Indicator 


Target 


Actual 


Planned 
Measures for 
Improvement 


Responsibility 







Approved list 

March 

2011 

The list had 

been 

approved 

None 

Technical 

services 

Adopted list 

March 

2011 

The Road 
Master Plan 
is taking 
place (to be 
finalised by 
April 2012) 

None 

Technical 

services 

Adopted plan 

September 

2010 

To be 
covered by 
the Road 
Master Plan 
which is to 
be finalised 
by April 2012 

None 

Technical 

services 

Adopted plan 

June 2011 

To be 
developed 
by June 

2012 

None 

Technical 

services 

Feasibility study 

January 

2011 

Feasibility 
studies were 
conducted 
but none 
were found 
suitable 

To conduct 
more studies 
by June 2012 

Technical 

services 

Adopt a plan 

June 2011 

There was 
no proper 
plan in place 

Matter to be 
referred to the 
relevant 
structures 

Technical 

services 

Approved O & M 

June 2011 

There is plan 

To ensure that 

Technical 
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IDP 

Indicator 

no. 

National KPA 

Strategic 

Objective 

Measurable 

Objective/Output 

Performance 

Measure/Indicator 

Target 

Actual 

Planned 
Measures for 
Improvement 

Responsibility 



maintenance of 

existing 

infrastructure 

infrastructure 

maintenance 

Plan 


in place to 
be tabled 
before the 
Technical 
Portfolio 
Committee 
then to 

Council for 
adoption 

the Plan is 
adopted by the 
Technical 
Portfolio 
Committee 
and Council 

services 

15 


To increase 
access to 
community 
facilities 

Provide and facilitate 
the provision of these 
facilities 

Number of facilities 
provided 

October 

2010 

5 community 
hall with 
creches are 
under 

construction, 

2 Thusong 
Service 
Centres had 
been 

constructed 

None 

Social services 

16 

Local 

Economic 

Development 

To promote local 

economic 

development 

Review local 
economic 

development strategy 
[LED Strategy] 

Tourism 
development: 
Approved LED 
Strategy 

August 

2010 

The LED 
strategy was 
reviewed 
internally but 
due to the 
identified 
gaps it was 
then referred 
to the 

Department 
of Economic 
Developmen 
t for further 
review 

The review 
processes be 
completed by 
May 2012 

Social services 

17 

Unlock economic 

development 

opportunities 

Business forum 
established 

July 2010 

Established 
in March 

2011 

None 

Social services 

18 




Number of 

Coops/SMME’s 

established 

June 2011 

72 were 
registered in 
2010 / 2011 
financial 

None 

Social services 
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IDP 

Indicator 

National KPA 

Strategic 

Objective 

Measurable 

Objective/Output 

Performance 

Measure/Indicator 

Target 

Actual 

Planned 
Measures for 

Responsibility 

no. 







Improvement 







year 


19 




Number of investors 

June 2011 

None 

To review the 

Social services 





investing in OLM 



investment 

plan 


20 




An established 

August 

The Board of 

None 

Social services 





development 

2010 

Directors 







agency 


were 

appointed in 
August 2011 



21 

Institutional / 

To facilitate life- 

Address disparity in 

Number of learning 

June 2011 

Facilitated 

None 

Social services 


Human 

Development 

long learning & 
training 

literacy [ABET, 
sewing classes etc.] 

opportunities 

established: 

FET College 
implemented 


the 

successful 
training of 

127 pupils 



22 


To develop 

Construct new 

Two clinics 

June 2011 

Facilitation 

Follow up with 

Social services 



primary health 

clinics/hospitals 

constructed 


has been 

the Provincial 




care facilities 




initiate with 
the 

Provincial 

Department 

Department 


23 


To encourage 

Facilitate ARV’s 

Number of people 

June 2011 

Rollout and 

Testing and 

Social services 



people to get 
tested 

rollout & awareness 

accessing ARV’s 


awareness 

has been 

awareness will 
always 








done 

continue 


24 



Encourage testing 

Increase in testing 
stats 

June 2011 

Bill boards 
had been 

Facilities to be 
made 

Social services 







erected 

available for 
counselling 
and testing 


25 



Establish HIV/AIDS 

An established 

November 

Council has 

None 

Social services 




Councils 

council 

2010 

been 

established 



26 


To improve 
sporting facilities 
and increase 

Influence planning & 
prioritization of 
recreational projects 

Project list adopted 

November 

2010 

5 projects 
have been 
forwarded to 

Follow up with 
Sports and 
Recreation on 

Social services 



sports codes in 




the 

commenceme 




OLM 




Department 
of Sports 
and 

nt 
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IDP 

Indicator 

no. 

National KPA 

Strategic 

Objective 

Measurable 

Objective/Output 

Performance 

Measure/Indicator 

Target 

Actual 

Planned 
Measures for 
Improvement 

Responsibility 




Recreation 


28 


To facilitate 
development of 
cultural activities 
in OLM 

Establish cultural 
clubs 

Number of clubs 
created 

January 

2011 

None 

Establish the 
Cultural 

Activity 

structure 

Social services 

29 

Spatial, 
Environmental 
& Rural 
Development 

To develop rural 
service centres 

Bring services closer 
to where people live 

Additional MPCC’s 
applied for 

June 2011 

Funding 
applied for 
the 

renovation of 
the MPCC 

Utilise funding 
received for 
renovations 

Social services 

30 


To facilitate land 
restitution 

Engagement of land 
claims commissioner 
to fast track claims 

Number of claims 
resolved 

Awaiting the 
finalisation of 
the mapping 
stage from 
the 

Department 
of Rural 
Developmen 
t and Land 
Reform. 

Sbo (Town 
Planner) 

Technical 

services 

31 


To encourage 

community 

gardens 

Educate beneficiaries 
and monitor 

Number of 

beneficiaries 

registered 

April 2010 

20 

beneficiaries 

registered 

Target another 
20 

beneficiaries 

Social services 

32 



Identify markets for 
successful farmers 

Number of 
emerging farmers 

June 2011 

Markets 
have been 
identified. 
Potshini, 
Okhombe 

To pursue 
more markets 

Social services 

33 


To investigate 
rural commercial 
development 

Formulate a rural 
development strategy 

RDS adopted 

June 2011 

Not yet 
formulated 

To be included 
in the LED 
strategy 

Social services 

34 


To demarcate 
areas for grazing 

Ensure 

implementation of 
LUMS (Schemes) 

LUMS (Schemes) 
Implemented 

November 

2010 

Draft LUMS 

(Schemes) 

prepared 

UDIDI 
awaiting 
reviewal in 
terms of the 

Implement 

LUMS 

Technical 

Services 
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IDP 

Indicator 

no. 


National KPA 


Strategic 

Objective 


Measurable 

Objective/Output 



To protect & 

preserve 

environment 


Maintain world 
heritage site status 


36 


To review spatial Review spatial plans 

development annually 

plans 


37 


Financial 

Viability 


To be financially Enhance financial 

sustainable management 
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Performance Target Actual Planned Responsibility 

Measure/Indicator Measures for 

Improvement 


KZN 

Planning and 
Developmen 
t Act 

Develop EMP June 2011 EMP not Develop EMP Technical 

developed, services 

but 

participation 

in Buffer 

Zone 

Steering 

Committee 

where 

applications 

within the 

world 

heritage site 
Buffer are 
presented 
for 

comments 
from KZN 
Wildlife and 
from the 
relevant 
sector 
Depts. 


Review SDF 
annually 

June 2010 

The review 
process has 
been started 
(October 

2011) 

The review be 
completed by 
June 2012 

Technical 

services 

Clean audit & debt 

June 2011 

The 

Fill in vacant 

Financial 

reduction by 80% 


unqualified 

Audit 

Opinion has 

been 

received 

posts in SCM 
office. 

Arrange SCM 
training for all 
SCM officials, 
including 

services 
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IDP 

Indicator 

no. 


National KPA 


Strategic 

Objective 


Measurable 

Objective/Output 
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Performance Target Actual Planned Responsibility 

Measure/Indicator Measures for 

Improvement 


financial 

interns 

working there. 
Review SCM 
policies and 
procedure 
manual, and 
ensure 
everyone’s 
compliance to 
these. 

Fully 

implement our 
credit control 
policy, applied 
together with 
the new credit 
Act. 

We have since 
identified 
wards with 
high debt rate, 
and we will 
now engage 
affected ward 
councillors to 
convene ward 
committee 
meetings to 
address these 


Total revenue 

July 2010 To improve Financial 

received from 

spending on services 

grants & subsidies 

grants in order 


to ensure that 


no grants are 


taken back by 
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IDP 

Indicator 

no. 


National KPA 


Strategic 

Objective 


Measurable 

Objective/Output 



Develop 

financial 


& implement 
policies 


40 


Sound financial 
environment 


41 


Budgeting & reporting 
compliance 
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Performance 

Measure/Indicator 


Target 


Actual 


Planned 
Measures for 
Improvement 


Responsibility 



National 

Treasury. 

To closely 
monitor 
spending on 
grants in order 
to ensure that 
they are spent 
as per their 
conditions 

Financial 

We need to 

policies were 

annually 

developed 

review these 

and 

policies 

approved by 


Council in 


June 2010 



Financial 

services 


The 

Municipality 
is financially 
sound, with 
no overdraft 
and has ± 
R20m in 
investments 

None 

The 

The Treasury 

Treasury 

Officer to 

Officer has 

ensure that 

been 

reporting is 

appointed to 

done on time. 

improve on 


reporting 



Financial 

services 


Financial 

services 
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IDP 

Indicator 

National KPA 

Strategic 

Objective 

Measurable 

Objective/Output 

Performance 

Measure/Indicator 

Target 

Actual 

Planned 
Measures for 

Responsibility 

no. 







Improvement 


42 



Enhance revenue 

80% revenue 

June 2011 

Current 

None 

Financial 




enhancement 

collected 


collection 
rate is at 

80% 


services 

43 



Control expenditure 



The 

None. 

Financial 







municipality 
is currently 
spending 
within 
budget 


services 

44 



Monitor MPRA 



The new 

Producing 

Financial 




implementation 



MPRA has 
been 

supplementary 
valuation rolls 

services 







implemented 

(September 

2009) 

on annual 
basis 


45 



Investigate [user 
friendly] financial 



The 

Municipality 

Dolphin team 
to give more 

Financial 

services 




systems 



still uses the 

Dolphin 

system for 

financial 

reporting 

and VIP for 

payroll 

training to 
finance staff 


46 

Good 

Governance 

To achieve clean 
audit by 2014 

Training & 
development of 
councillors 

Number of 
certificates issued 

Annually 

Planned 
training did 
not 

To provide 
training in the 
2011/2012 

Corporate 

services 







materialise 

financial year 








due to the 
ending of 
Councillors’ 
term of 
office. 

for the newly 

elected 

Councillors. 


47 



Increase councillors 
oversight role 

Number of quarterly 
oversight reports 
produced 

Quarterly 

Municipal 

Public 

Accounts 

Committee 

MPAC to 
exercise the 
oversight role 

Corporate 

services 







(MPAC)esta 

blished. 
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IDP 

Indicator 

no. 

National KPA 

Strategic 

Objective 

Measurable 

Objective/Output 

48 



Establish an internal 
audit 

49 



Strengthen inter- 
governmental 
relations 

50 



Enhance community 
participation 

51 



Compliance with 
legislation & 
regulations 

52 



Improve document 
management systems 

53 



Implement fraud & 

anti-corruption 

strategy 

54 



Community 

awareness 

campaigns 

55 



Review risk 
management plan 

56 

Institutional 
Development / 
Organizational 
Capacity 

To implement 

approve 

organogram 

Recruit competent 
staff [filling of critical 
vacancies] 


Okhahlamba Annual Report 2010/2011 


Performance 

Measure/Indicator 

Target 

Actual 

Planned 
Measures for 
Improvement 

Responsibility 

Internal auditors 
appointed 

July 2010 

Organogram 
amended to 
include 

Internal 

Audit. 

Recruitment 
process 
followed and 
Internal 

Auditor 
appointed in 
June 2011. 

None 

Corporate 

services 

Number of quarterly 
forums held 

Quarterly 

No forums 
held 

Establish IGR 
structure 

Corporate 

services 

92% of functioning 
ward committees 

June 2011 

Public 

participation 

Officer 

appointed. 

To adopt the 

Community 

Participation 

Policy and to 

fill the Ward 

Committee 

vacancies. 

Corporate 

services 

Audit compliant by 
HOD’S 

Quarterly 

No findings 

Corporate 

Internal audit finding 

Quarterly 

No findings 

Corporate 

services 

Strategy adopted & 
implemented 

Mid-year 

Review 

strategy 

Corporate 

services 

4 awareness 
campaigns held 

Quarterly 

Corporate 

services 

Reviewed RMP 

July 2010 

Review RMP 

Corporate 

services 

4 critical posts be 
filled 

August 

2010 

Three critical 
posts were 
filled. The 
only post 

Continue with 

recruitment 

process. 

Corporate 

services 
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IDP 

Indicator 

no. 

National KPA 

Strategic 

Objective 

Measurable 

Objective/Output 

Performance 

Measure/Indicator 

Target 

Actual 

Planned 
Measures for 
Improvement 

Responsibility 




vacant was 
Director 
Corporate 
Services and 
it has been 
advertised. 


57 


To have an 
effective HR 
Strategy 

Review HR Policy 

Adopted HR Policy 

November 

2010 

Reviewal 
process 
conducted 
and still to 
be finalised. 

Finalise review 
and present 
policy to 

Council for 
adoption. 

Corporate 

services 

58 



Implement workplace 
skills plan 

Adopted WSP 

June 2010 

Adopted by 
Council in 

June 2011. 

None 

Corporate 

services 

59 



Implement 
employment equity 
plan 

Adopted EEP 

August 

2010 

Corporate 

services 

60 


To improve an 
information 

Develop IT Policy 

Adopted IT Policy 

August 

2010 

Not 

developed. 

Appoint IT 
personnel 

Corporate 

services 

61 


technology 

IT training & 
Development 

Personnel 

employed 

July 2010 

No IT 

personnel 

employed. 

Appoint IT 
personnel 

Corporate 

services 

62 



Review of IT 
equipment 

Reviewed IT 
equipment 

August 

2010 

Review not 
done. 

Appoint IT 
personnel 

Corporate 

services 

63 

Crime 

To ensure safety 
& security 
network to 
improve policing 

Enhance community 
policing forums 

Number of 
improved CPF’s 

June 2011 

CPFs are 
functional 

None 

Social services 

64 



Establish satellite 
police stations 

Number of stations 
built 

June 2011 

1 

established 
in Ward 6 

Identify other 
areas 

Social services 





( 
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